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Abstract ; There were various road traffic and urban environmental pollution problems in the process
of Japanese urbanization, bicycle-sharing system came into being in Japan in order to solve these
problems. The development of Japanese bicycle-sharing was studied systematically. Research shows that
Japanese bicycle-sharing comes from the need of social management, and then bicycle-sharing system is
formed through government’s promotion. The charge of private bicycle parking lot promotes the success of
bicycle-sharing, management idea of bicycle-sharing is reformed to pursue high use rate of one-way from
balance between “sequential use” and “reverse use”. Guidance, encouragement and promotion of
Japanese government has played decisive role in the development of bicycle-sharing industry; with regard
to problems arising from the development of bicycle-sharing, Japanese telecom operators timely assemble
3G network and GPS system for bicycle-sharing to help operators of bicycle-sharing quickly and accurately
collect location information of fault equipment. Using a variety of bicycle-sharing equipment meets the
needs of different users and using the general bus, subway IC cards makes the membership system of
bicycle-sharing comprehensively integrate with urban traffic network ; currently, Japanese bicycle-sharing
system has “urban type” and “recreational type”. Utilization ratio and economic benefit of “urban type”
bicycle-sharing are higher than that of the “recreational type”. Japanese property companies dominantly
promote the development of “urban type” bicycle-sharing. One of the biggest problems faced by the
international bicycle-sharing industry taking Japanese bicycle-sharing as a representative is how to reduce
consumption to maintain balance of payments; it enlightens that China should create a favorable
environment for the development of bicycle-sharing in advance, need to implement different setting
proposals according to different regional characteristics and promote gradually on the basis of trial
operation. Operators should use the related deposit money for the long-term development of the business.
Government should study the operation and management of bicycle-sharing, formulate industry norms and
create road environment to suit for the development of bicycle-sharing. Government should also support,
manage and monitor the development of bicycle-sharing industry in the global strategy to achieve the
synchronous development of economic and social services.
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