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Competitive strategy of bus manufacturing industry and its

optimization from the perspective of “smiling curve”

HAN Liang, WU Lin, ZHANG Jing, XUE Mei-yun
(School of Automobile, Chang’an University, Xi’an 710064 , Shaanxi, China)

Abstract: To study the application value of “smiling curve” in bus manufacturing industry of our

country, this paper developed the competitive strategy optimization scheme of bus manufacturing industry

from all aspects of value chain of bus manufacturing industry through analysis of the additional value of

the industry chains such as upstream, midstream, and downstream. On the basis of the interpretation of
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the “smiling curve” model and the analysis of the present bus manufacturing enterprises’ competition

strategies, it further put forward “smile curve” in bus manufacturing industry of China. The research re-
sults show that bus manufacturing industry builds enterprise core competitiveness through independent
innovation and technological introduction, and expands downstream brand sales at the same time of the out-
sourcing midstream sales, which can ensure sustainable additional value and business value so as to realize
the transformation and upgrade of bus manufacturing industry.

Key words: “smiling curve” ; bus manufacturing industry of China; industrial upgrading; brand

marketing; out sourcing business
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Textile Manufactory Bureau and Coin Mint Bureau of Shaanxi in
Ming and Qing Dynasties

LIU Jing-chun
( Center of Historical Environment and Socio-Ecomomic Development in Northwest China,

Shaanxi Normal University, Xi’an 710062, Shaanxi, China)

Abstract; In Ming and Qing Dynasties, Textile Manufactory Bureau and Coin Mint Bureau of
Shaanxi underwent rising and falling intermittently in its setting and production. Based on historical
materials like memoir, this thesis analyzed Textile Manufactory Bureau and Coin Mint Bureau of Shaanxi
comprehensively. The research results show that the Textile Manufactory Bureau of Shaanxi in Ming
Dynasty produces the waving products under the supervision of eunuch which is selected by the royal
court, “schemata” of products are designed by relevant departments of the court, different artistic
patterns are mapped out and technical personnel engaged in weaving are selected, generally, its cost is
shared by both court and Shaanxi. Coin Mint Bureau boasts 39 and a half “furnaces” in early Ming
Dynasty, ranking the third in the country. In Ming Dynasty, metal and other materials for coin minting
mainly rely on local supply. While in Qing Dynasty, first these materials mainly rely on local supply,
then turn to “Dian copper” after the period of Kangxi, which are purchased by “officials and business-
men” , costing enormous transportation fees. The launch of these two bureaus meets the needs of their
each clients, while brings the Shaanxi people a heavy burden.

Key words: Textile Manufactory Bureau; Coin Mint Bureau; Shaanxi; Ming and Qing Dynasties
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