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Impact of information sharing on two echelon

supply chain risk contagion

ZHANG Sheng-zhong, YANG Bo
(School of Economics and Management, Chang’an University, Xi’an 710064, Shaanxi, China)

Abstract; Based on the incomplete information sharing in a two echelon supply chain, this paper

established models to show the relationship between the degree of information sharing and the sales price

and revenue of manufacturers and retailers and employed elastic coefficient to quantize the impact of

information sharing on supply chain risk contagion. The results show that the changes of the degree of

information sharing between upstream and downstream enterprises will lead to price risk contagion in a

weakening trend in the two echelon supply chain; there is a threshold of the degree of information

sharing, and the intensity of revenue risk contagion will change in different trends when the degree of

information sharing deviates from the threshold.
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Risk management of postal transportation service outsourcing of

postal enterprises based on business collaboration

HAO Xin-jun'?, WANG Jian-wei’, LIU Jiang-long' , CHANG Xiang-hua®
(1. School of Management, Xi’an University of Finance and Economic, Xi’an 710100, Shaanxi, China;

2. School of Economics and Management, Chang’an University, Xi’an 710064, Shaanxi, China)

Abstract; This paper took the mail transportation service outsourcing of the postal enterprise as the

research object. Based on the analysis of postal transportation business process composition and risk fac-

tors, this paper discussed the program procedures of mail transportation outsourcing on the basis of mutual

business cooperation, and put forward the risk analysis model of three stages, namely, the transportation

service outsourcing vendors for selection, operation collaboration and coordinated supervision. The analy-

sis shows that some tactics can be adopted to strengthen risk prevention, such as establishing outsourcing

enterprise credit rating and the ability to access system; formulating elastic outsourcing contract; building

real-time monitoring information platform of business collaboration, thus the business risks that postal en-

terprise faces are dissolved to the large extend.

Key words: logistics engineering; business collaboration; mail transportation service; service out-

sourcing; risk management; postal enterprise
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