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Innovative operation elements of car sharing

WANG Xin-yuan

(Antai School of Economics & Management, Shanghai Jiaotong University, Shanghai 200052, China)

Abstract: To promote the operation mode of car sharing in the development of city traffic in China,

based on the successful examples abroad, operation elements of car sharing are analyzed. The analysis in-

dicates that in the use of cars, car sharing companies should not only pay attention to the consumers’ hier-

archy of needs and feelings,

but also guarantee the fairness;

they should provide a wide range of cars,

have well behaviored memebers and proper ratio of members and cars, provide daily maintenance for cars

and guarantee system for accidents. Government provides support policy for parking and car sharing com-

panies provide reasonable parking lots. The smart card, the car monitoring management system can guar-

antee the convenience and safety of car sharing.

Key words:;

car sharing; operation element;

parking lot;

Mobility company; Zipcar company; consumer behavior

vehicle management; operating mode;



