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Main causes of high logistics cost and the corresponding

countermeasures

CHANG Lian-yu, CHEN Hai-yan
(Tnstitute of Transport Management, Ministry of Transportation, Beijing 101601, China)

Abstract: Aimed at high cost problem in transportation logistics, in order to find out feasible ap-

proaches to lower the transportation logistics cost, using comprehensive analysis and the combination of

quantitative and qualitative analysis, the specific components of the transportation logistics from both mac-

ro and micro prospective are analyzed. The results indicate that the cause of the high cost in logistics does

not lie in the high transport cost but the low efficiency of the logistics transportation. Based on the above

analysis, it is possible to lower the cost of the logistics by developing high efficiency transportation organ-

ization, integrating the freight agencies, improving the logistics public information platform construction,

as well as promoting the logistics standardization etc.

Key words: logistics cost; transport organization; freight agency; logistics standardization
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