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The optional of multinational operation for the small
and medium enterprise
WANG Bao-li,MA Quan-en
(College of Business Administ ration, Xi an University of Technology., Xi'an 710048, China)

Abstract With the general trend of the global economy, how the small and medium-sized
enterprises, which are the most importance pare of market, conform to the trend is worth
attention and thinking of every enterprises. The inevitability of multinational operation of the
small and medium—sized enterprises is analyzed, the difficulty and obstruction of the process is
indicated, and four optional tactic for them are designed-
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