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Abstract; Under the background of the increasingly prominent demand differentiation in the logistics
market, the capacity of China railway’s specialization service is in sufficient. In order to solve the

problem that the railway modern logistics system lacks top-level design by means of strategy management
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theory, this research analyzed the evolutionary characteristics of logistics demand structure under the new
national economy, and studied the external environments such as policy, economy, market competition of
railway logistics development. Drawn on the specialization of railway logistic in Germany and the
professional development in North American rail transport, based on the railway’s dominant status of
comprehensive transport system in typical continental nation and led by building specialized service
proficiency and increasing logistics value, this research systematically claimed the top-level design plan of
specialized development of railway modern logistics. The study proposed the overall positioning of
“playing a leading and fundamental role in the promotion of social logistics efficiency and the reduction of
social logistics cost” of railway modern logistics, and the development mainline that integration of
specialized, commercialized, and financialized logistics service, planned eight major professional logistics
systems such as bulk goods, packaged goods, oversized goods, express, finished vehicles, refrigerated
goods, dangerous goods and international logistics systems by phrasing development goals, proposed the
vital works such as the reform of railway market-oriented management mechanism, the build of
fundamental facility of railway logistics, the intellectualization of logistics technology, the innovation of
investment and financing system of railway logistics. This research shows that the development of modern
logistics in China’s railway must take the road of specialization and lead the construction of specialized
logistic service structure through the blueprint of top-level design, so as to gradually improve the logistic
service and management capability of China’s railway.
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