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Supervision model for enterprise resource planning implementation
based on overall lifecycle

LIN Yu', SONG Li fu', ZHANG Jian’, WANG Kai'
(1 School of Management, Tianjin University, Tianjin 300072 China;
2 School of Information Technical Science, Nankai University, Tianjin 300071, China)

Abstract: By combining the existing enterprise resource planning (ERP) implementation theory
with the project management theory, this article puts forward the quantificational supervision
system for ERP implementation based on overall lifecycle. It builds up the feasibility stage
supervision model, including the technical factor analysis and the environment factor analysis,
milestone supervision model. The paper takes the management implementation process as the
object and back supervision model according to 3D evaluation. Finally, on the basis of the
practical implementation of K /3 system in Ziyang motorcycle factory, the paper demonstrates the
clear effect of the quantitative supervision in decreasing the risks, controlling the key elements
and evaluating the final results.
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