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Knowledge fermenting in project management

ZHANG Xiong lin, HE Jin sheng, XIONG De yong
(School of Management Tianjing University, Tianjin 300072, China)

Abstract: Because of the particularity of management, project management extremely requires a
great deal of new knowledge. For this, this article brings forward “knowledge fermenting”.
Knowledge fermenting means the new knowledge created in the process in which the knowledge
of the participants is obtained by the mass thinking activities and the extensive communication of
knowledge. Through motivation, evaluation and modification, the new knowledge comes into
being. Knowledge fermenting can speed up the obtainment of new knowledge in project
management.
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